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2nd META-CDM Workshop – Agenda (1) 
Session 1: Welcome & Introduction 
09:00 10:00 Registration & Welcome Coffee   
10:00 10:15 Welcome (Introduction/Agenda) Laplace, Guenther (ENAC, Barco) 
10:15 10:35 META-CDM introduction & objectives Guenther (Barco Orthogon) 
        
Session 2: Irregularity management at Frankfurt Airport 
10:35 11:05 Irregularity management at Frankfurt Airport Wasow (Fraport) / Weil (Lufthansa) 
11:05 11:25 Discussion   
11:25 11:45 Coffee Break   

11:45 13:00 Visit to the Hub Control Center (HCC) at 
Frankfurt Airport Klempert / Weil (Lufthansa) 

13:00 14:00 Lunch Break   
        
Session 3  Contributions of multimodality 
14:00 14:20 Multimodality at Frankfurt Airport Pfragner (Fraport AG) 
14:20 14:40 MODAIR project  Perelgritz (EADS Innovation Works) 
14:40 15:00 Discussion   
15:00 15:15 Coffee Break   

2 



2nd META-CDM Workshop – Agenda (2) 
Session 4: Disruptive events and resilience of Airports - Past experiences 

15:15 15:35 CDM state of the art and review of past 
disruptive events Dray (Cambridge University) 

15:35 15:55 Preliminary results from the META-CDM 
interviews and surveys Gardner/Dray (Cambridge University) 

15:55 16:15 The operations of disease control at large hub 
airports Feron (ENAC) 

16:15 16:30 Coffee Break   
        
Session 5: Information sharing and decision making between stakeholders 

16:30 16:50 Resilience of airports - Information sharing 
and decision making between stakeholders Laplace (ENAC) 

16:50 17:10 
Future CDM concepts - Airport performance 
monitoring & improvements in case of 
disruptive events 

Guenther (Barco Orthogon) 

17:10 18:00 Round table discussion - Resilience of airports 
and future CDM concepts   

19:00   Dinner   
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2nd META-CDM Workshop – Agenda (3) 
Wednesday, November 13th 
Session 6: Passenger expectations and solutions to improve passenger satisfaction 
09:00 09:30 Welcome Coffee   

09:30 09:50 Passenger expectations  Perelgritz (EADS 
Innovation Works) 

09:50 10:10 TU Dresden research aiming at CDM output improvements 
- Passenger expectations vs. handling processes 

Oreschko (Dresden 
University) 

10:10 10:30 Information sharing with passengers - Enabler for 
passenger satisfaction in case of disruptive events ? Spies (Barco Orthogon) 

10:30 10:45 Coffee Break   

10:45 11:05 The passenger in focus of multimodal airport management Claßen (DLR - German 
Aerospace Center) 

11:05 12:00 Round table discussion - Improved passenger satisfaction 
in case of disruptive events   

12:00 13:00 Lunch   
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META-CDM Introduction & Objectives 

Thomas Günther (Barco Orthogon)  
META-CDM Workshop 
12th November 2013 

 



Passenger rights campaign (EC) 

• European Commission 
pushes to increase passenger 
rights, which affects airline 
and airport operations 

• Based on experiences from 
volcano ash and winter 
disruptions, further initiatives 
are foreseen to strengthen 
passenger rights in case of 
disruptive events 
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http://ec.europa.eu/transport/themes/passengers/campaign/campaign2013_en.htm 



IATA Statement (Tony Tyler at the World Passenger Symposium in Dublin) 

• “We are an industry that relies on satisfying our customers. 
[…] But writing new passenger rights regulations that impose 
prescriptive solutions on airlines without adding value to the 
travel experience is not the right way. 

• Already some 60 countries have passenger rights 
requirements and several more are considering imposing 
them, creating a patchwork quilt of confusing and conflicting 
regulations that limit airline flexibility in addressing 
disruptions.  

• Value comes from global standards that foster coordination 
and consistency.” 
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http://www.iata.org/pressroom/speeches/Pages/2013-10-29-01.aspx 



META-CDM Motivation 

How can in case of disruptive events both passenger 
satisfaction and cost effectiveness of airport/airline 
operations be improved? 
 

What further R&D is needed in this domain to 
effectively support future operations? 
 

Can regulations strengthen passenger friendly 
airports/airlines (without negatively affecting aviation 
industry)? 
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META-CDM Objectives 

• The META-CDM project aims to extend the 
success of CDM to the management of 
disruptive events 

• Passenger-centric approach 
• Examining how linkages between airside and 

landside CDM and other transport modes 
could limit the impact of severe disruption 
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META-CDM Key Topics 
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Airport 
performance 
monitoring 

Key Topic 1: IMPROVEMENT OF PASSENGER SATISFACTION 

What procedures and systems contribute to passenger satisfaction? 

Information 
sharing with 
passengers 

Passenger 
expectations 

Solutions to 
improve 

passenger 
satisfaction 

What information is (will in the future be) shared with passengers? 

What mediums are used to share information with passengers? 

What indicators are used to describe passenger satisfaction? 

How can these indicators be measured? 

How does Airport CDM support passenger satisfaction? 

How can airport performance be monitored and predicted? 

What interdependencies exist with the overall airport performance? 



META-CDM Key Topics 
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Key Topic 2: RESILIENCE AGAINST DISRUPTIVE EVENTS 

Information 
sharing with 
passengers 

Multimodality 
contributions 

Contingency & 
continuity 
planning  

CDM in case of 
disruptive events 

What are major risks that cause disruption in your operations? 

What are key components in the contingency and continuity 
planning? 

How do you predict and assess the network impact of disruption? 

What are key success factors in CDM processes to support 
resilience? 

Which information provided by passengers supports your 
operations? 

How do you communicate disruptive effects with passengers? 

How do you coordinate with alternative transport organizations? 

How can multimodality support resilience from disruptive events? 



META-CDM Project Structure 
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META-CDM Timescale 

January 2013 
Workshop 1 - 
CDM State of 

the Art 
Heathrow 

November 2013 
Workshop 2 – 
Findings from  
on-site visits 

Frankfurt 
 

Summer 2013 
WP100 Report: 

Literature 
Review 

July 2012 
Kickoff 
Meeting 

Summer 2014 
Workshop 3 – 

Concept 
Development & 

Conclusions 
Charles de Gaulle 

 

Winter 2014 
WP200 Report: 
On-site visits 

Summer 2014 
WP300 Report: 

Concept 
Development 
Final Report 
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www.meta-cdm.org 
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