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Terminal operations mean: P —
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= Provision of safe and appropriate terminal facilities in accordance
with applicable rules and regulations

» Responsibility for operating safety, efficiency and cleanliness of the
terminal facilities

= Qperational control by the Terminal Duty Managers 24/7
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Terminal operations mean:

» Passenger flow management

= Passenger Services

=) (ankfurt
Airport
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Heavy irregularities are caused by: —C

= |abour disputes
» bad weather conditions, volcano eruption
= system failure

= accidents
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Joined solutions to ease heavy irreqularities:
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,1erminal Colour Concept*

Joined supervision of all Irreg operations in the IRREG Center Frankfurt (ICF)
» Implementation , Terminal Colour Concept®

= Personal assistance by members of the Fraport Care Team and Lufthansa
Passenger Irregularities Team (PIT)

= Optimized orientation and information distribution with the help of numerous
sign elements

= Basic catering and provision of emergency field beds
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Why is the concept successful?

= early cancellation of flights
» easy to understand for passengers and staff
= optimized baggage handling

= clearly defined communication channels

= on-time information for guests

» reduced waiting times

» constant assistance by trained staff

Passengers:
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Colours

LH Application-Software
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Bow Wave Ticker (Bugwellenticker) (1
e N 2\ Craport

Airport Overview
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Bow Wave Ticker (Bugwellenticker) (2)

A/C view

Check-In view
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HUB*STAR (Decision Support System) "’(‘:
»1he swiss army knife for Lufthansa ground-operations®( 1) ) UFraport
s @
Partner Resource Availability
Overview of staffing @ FRA today ASG  stff Cleaning
taff Catering
Traffic light colours indicate o --
the avilabilty of on duty staff
for the entire airport at a glance. rademete SRR R T
SIKO - Security

green: good
yellow: average
red.: olelols
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HUB*STAR (Decision Support System)

,1he swiss army knife for Lufthansa ground-operations* (2)

Station Control View
Working groups: System- and Aircraft-Coordinators
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Traffic light colours indicate critical turnaround processes
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HUB*STAR (Decision Support System) o

,The swiss army knife for Lufthansa ground-operations® 3) Y (Fraport

Passenger Connex View

Working groups: Aircraft- and Service-Coordinators
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Traffic light colours indicate critical transfer times
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HUB*STAR (Decision Support System) )""(‘L_-
,1he swiss army knife for Lufthansa ground-operations* (4) “ Fraport

HUB*STAR suggests steering activities to:

" mprove passenger connectivity
or
= stabilize operations
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Questions?
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